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Oder:
In einer instabilen Welt Herausforderungen als Chancen erkennen und nutzen.

"Zen" by g0upil |CC BY-SA 2.0.
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Programm

• Drei Beschreibungen, ein 
Symptom

• VUCA & BANI: zwei 
Welterklärungsmöglichkeiten

• VUCA ist die Herausforderung
• BANI ist die Antwort.
• VUCA ist die Lösung.

• LAFT als neues Akronym.
• Authentizität in 

unterschiedlichen Bedeutungen.
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Drei 
Beschreibungen, 
ein Symptom
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Die Kultur der Digitalität (Stalder)

"A question and exclamation mark of jigsaw puzzle pieces" by Horia Varlan | CC BY 2.0.
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https://creativecommons.org/licenses/by/2.0/?ref=openverse


Die granulare Gesellschaft (Kucklick) "Makro EYE" by Wendelin Jacober | CC BY 2.0.
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Die Gesellschaft der Singularitäten (Reckwitz)
"Singular" by *rboed* | CC BY 2.0.
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Die Künstliche Intelligenz
"to come to nothing" by Rosmarie Voegtli | CC BY 2.0.
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VUCA & BANI
Zwei Welterklärungsmöglichkeiten

"World" by b.frahm | CC BY 2.0.

https://www.flickr.com/photos/20918261@N00/454378917
https://www.flickr.com/photos/20918261@N00
https://creativecommons.org/licenses/by/2.0/?ref=openverse


VUCA ist die Herausforderung.
"Handrätsel aus Holz und IQTest 100 als Herausforderung" by verchmarco | CC BY 2.0.

https://www.flickr.com/photos/160866001@N07/48956796001
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Volatility
"colores" by René Mayorga | CC BY-SA 2.0.
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Uncertainty
"Flexanimous Loves Uncertainty" by cogdogblog | CC BY 2.0.
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Complexity "-,- complexity [4]" by nerovivo | CC BY-SA 2.0.
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Ambiguity "ambiguity" by Lori Greig | CC BY-SA 2.0.
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Woher kommt VUCA?
"Foto" by El Pollock | CC BY-SA 2.0.

https://commons.wikimedia.org/w/index.php?curid=30119641
https://www.geograph.org.uk/profile/38853
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse


BANI ist die Antwort auf VUCA.
"Not all questions can be answered by Google" by jaygooby | CC BY 2.0.

https://www.flickr.com/photos/99564668@N00/3885498720
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Brittle

"sponge" by gosheshe |CC BY 2.0.
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Anxious
"Anxious Woman" by amenclinics_photos | CC BY-SA 2.0.

https://www.flickr.com/photos/125892716@N05/14626100953
https://www.flickr.com/photos/125892716@N05
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse


Non-linear
"The traditional, linear customer journey funnel model is irrelevant" by lauradinneen | CC BY 2.0.

https://www.flickr.com/photos/52495486@N08/7365351290
https://www.flickr.com/photos/52495486@N08
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Incomprehensible
"The Most Incomprehensible thing about the world Quote" by praba_tuty | Public Domain Mark 1.0.

https://www.flickr.com/photos/26113878@N02/27688584842
https://www.flickr.com/photos/26113878@N02
https://creativecommons.org/publicdomain/mark/1.0/?ref=openverse


VUCA 
ist die 

Lösung.

"Life, the Universe, and Everything Texture... or in other words, 42" by Patrick Hoesly| CC BY 2.0.

https://www.flickr.com/photos/60057912@N00/3283020029
https://www.flickr.com/photos/60057912@N00
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Vision

"SKY and MILKWAY" by Ömer Ünlü | CC BY 2.0.

https://www.flickr.com/photos/55293400@N07/5917950698
https://www.flickr.com/photos/55293400@N07
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Understanding

"“Idea.” ― John Cage" by katerha | CC BY 2.0.

https://www.flickr.com/photos/8489692@N03/11170069615
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https://creativecommons.org/licenses/by/2.0/?ref=openverse


Courage |Clarity

"Courage" by quinn.anya | CC BY-SA 2.0.

https://www.flickr.com/photos/53326337@N00/5906343669
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https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse


Agility

"The Agile PM Game (Aug '11)" by VFS Digital Design | CC BY 2.0.

https://www.flickr.com/photos/58816914@N05/6079728313
https://www.flickr.com/photos/58816914@N05
https://creativecommons.org/licenses/by/2.0/?ref=openverse


LAFT als Ziel?

"Dart-Zielscheibe und zwei Darts in der Mitte" by marcoverch |CC BY 2.0.

https://www.flickr.com/photos/149561324@N03/26723886549
https://www.flickr.com/photos/149561324@N03
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Lockerheit | Belastbarkeit
"File:Brückenschild Rechenbrücke Höllental Niederösterreich.jpg" by Josef Moser |CC BY-SA 3.0.

https://commons.wikimedia.org/w/index.php?curid=14783632
https://creativecommons.org/licenses/by-sa/3.0/?ref=openverse


Achtsamkeit | Empathie
"nobilis" by g e g e n l i c h t| CC BY 2.0.

https://www.flickr.com/photos/129788349@N06/32762031273
https://www.flickr.com/photos/129788349@N06
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Flexibilität | Kontext
"Foto" by Peter Schwickerath | CC BY-SA 3.0.

https://commons.wikimedia.org/w/index.php?curid=38416962
https://creativecommons.org/licenses/by-sa/3.0/?ref=openverse


Transparenz | Intuition
"heart + intuition canvas print" by Mae Chevrette | CC BY 2.0.

https://www.flickr.com/photos/43617016@N06/6777009703
https://www.flickr.com/photos/43617016@N06
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Authentizität
in unterschiedlichen Bedeutungen.

"Foto" by Kain Kalju | CC BY 2.0.

https://www.flickr.com/photos/37508546@N07/5894855297
https://www.flickr.com/photos/37508546@N07
https://creativecommons.org/licenses/by/2.0/?ref=openverse
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